
प्ोजैक्ट लारी  - एक िडज़ाइन प्ितयोिगता : इंिडया की लारी क
ो िफ

र से
 स

ोच
न के

 िल
ए -

INTERNATIONAL

INDIA

LARI 



32 C O M P E T I T I O N  B R I E F  -  2 0 2 0  -  -  P R O J E C T  L A R I  -  पो्ज ैकट् लार ी

Project  Lari  begins as an international 
design-build competit ion,  that seeks for 
innovative proposals  for  movable-urban 
devices in the Indian context.  The pursue 
is  to reimagine street car ts,  keeping in 
mind women as a target user group and 
explore the potentials  of  informal commerce 
as a legit imate economic resource,  while 
revaluating the possibi l i t ies i t  offers in 
the construction of  public  space.  The 
object ive of  the competit ion,  is  to select 
an outstanding entr y in order to detai l, 
construct and implement it  in  a  col laboration 
with Chaal.Chaal.Agency. 

1.OVERVIEW
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Chaal.Chaal.Agency (CCA) is  a design-research 
col laborat ive project  that works between Ahmed-
abad ( India)  and Bogotá (Colombia),  special iz ing in 
experimental  infrastructures,  transformative design, 
and transdiscipl inary pedagogy,  locat ing their  area 
of  invest igat ion in the intersect ion between pol i-
t ics and space.  They have been involved in projects 
that range from the proposit ion of  publ ic-genera-
t ive devices and l ight infrastructures,  to a dynamic 
pedagogical  pract ice that inter twines with academic 
research.  Working between India and Colombia has 
al lowed them to enquire into par t icular issues and 
potential i t ies of  the Global  South,  in the prospect of 
tr iggering larger transformations through evolving 
micro-operat ions that involve students,  NGO’s,  and 
proact ive communit ies.  In that manner,  CCA proj-
ects i tself  as a support  agency for init iat ives that 
seek more self-suff ic ient,  equitable,  and cohesive 
environments.

2. ABOUT CCACCA 

https://www.instagram.com/chaal.chaal.agency/
http://chaalchaalagency.in/


98 C O M P E T I T I O N  B R I E F  -  2 0 2 0  -  -  P R O J E C T  L A R I  -  पो्ज ैकट् लार ी

3.COLLABORA-
TORS 
Urbz is 

an experimental 
act ion and research 
col lect ive special ized 
in par t ic ipatory 
planning and 
design that works 
with cit izens, 
associat ions,  local 
governments and 
private cl ients.  I t  has 
teams in Mumbai, 
Bogotá,  São Paulo, 
Geneva and Seoul. 

Urbz 
organizes 
col laborat ive 
workshops, 
faci l i tates pract ical 
research projects, 
creates urban forms 
and concepts, 
and develops web 
content about urban 
spaces and places.

SEWA Cooperat ive Federat ion’s 
history can be traced back to the struggle 
for workers’  r ights led by the Self-Employed 
Women’s Associat ion (SEWA).  Since i ts 
inception SEWA trade union has worked 
act ively to promote r ights of  women working 
in the informal sector.   Today,  SEWA is  one 
of  India’s  largest  and oldest  nat ional  trade 
unions of  informal workers with over 1.8 
mil l ion act ive members across 18 states. 
Alongside workers’  r ights,  SEWA identif ied 
the need of  sustainable l ivel ihood for women 
informal workers.  SEWA init iated several 
cooperat ives for these workers,  across 
sectors.  SEWA Cooperat ive Federat ion 
was establ ished in 1992 to support  SEWA-
promoted cooperat ives. 

The Federat ion supports over 100 
women-owned and women-led cooperat ives, 
across sectors,  with the view of  achieving 
ful l  employment and self-rel iance for 
informal women workers.  The Federat ion 
provides support  services that enable these 
cooperat ives,  and other col lect ive businesses 
of  informal women workers,  to become viable, 
to innovate and to scale.

URBZ SEWA

https://urbz.net/
https://www.sewafederation.org/
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4. BACKGROUND
The pandemic has sur faced 

and intensif ied longstanding struc-
tural  inequal it ies in our cit ies.  Even 
though the economic hardship i t  has 
produced -combined with infrastruc-
tural  insuff ic iencies- has deeply af-
fected us al l ,  i ts  effects have been 
special ly  overwhelming to a large 
por t ion of  society that was already 
disenfranchised. The informal sector 
of  India - in those regards- has been 
especial ly  affected.

However,  we would l ike to 
engage with the informal sector not 
necessari ly  as a v ict imized and sub-
servient populat ion that needs to be 
saved, but rather,  try to understand 
and potential ize the strengths and 
capacit ies this  group of  individuals 
can offer. 

By informal sector,  we re-
fer to the economic and spatial  sys-
tems that have emerged outside the 
regular izat ions of  the state and that 
surges as a response to fundamental 
necessit ies through cit izen-led init ia-
t ives.  Never theless,  is  important to 
understand informality not as an op-
posite to the formal const itut ion of 

rul ing inst itut ions,  but as an exten-
sion of  i t ,  g iven that the dynamics of 
planning and governabil i ty  that exist 
in the Indian context contain these 
processes of  “normative suspension” 
into their  own workings.

In that manner,  i f  we depar t 
from the notion that informality is 
not necessari ly  a ground of  i l legal-
ity but a space for possibi l i ty,  we 
s ituate Project  Lari  as a manner to 
probe into that through the agency of 
design.  Therefore,  this  competit ion 
aims at  the development of  respon-
sible experimentat ions -of  publ ic 
interest- within this  context of  in-
formality,  as vectors for develop-
ment capable of  tr iggering substan-
t ial  transformations for underserved 
communit ies.  I t  focuses on empathy 
and sol idarity as fundamental  tools 
of  design in c ircumstances of  eco-
nomic hardship,  whi le being s imi-
larly capable of  incorporat ing wider 
knowledge systems into the con-
struct ion of  dignif ied environments.

>>>For further research click here.

A>>>SETTING

https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/publication/wcms_091228.pdf
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B>>>LARI
The “lar i”  is  a Guajarat i  word that denotes a com-

mon street car t  populat ing many urban contexts of  India. 
Even though it  usual ly  consists  of  a wooden plank sup-
ported by a standardized metal l ic  structure and four bi-
cycle wheels,  there are inf inite var iat ions that accommo-
date to dissimilar  usages and contexts.  Never theless,  i t 
always serves the same typological  purpose:  the exchange 
of  goods or services through an easy-to-construct,  mov-
able,  accessible,  and polyfunct ional  platform, which de-
marcates congregation spots in the publ ic  realm. Now, 
despite the diversity these devices manifest,  we consid-
er interest ing the potentials  of  revis ing these from an ur-
ban design and architectural  perspect ive.  In that sense, 
we would l ike to keep in mind not only the qual it ies of  the 
object  in i tself,  but the inbui lt  capacit ies these possess to 
tr igger posit ive publ ic-space pract ices:  the conformation 
of  gathering spaces (and hence the enabl ing of  community 
relat ionships),  the assurance of  ‘eyes on the street’  (and a 
self-regulated sense of  security)  and so on.

>>>For further research click here.

4. BACKGROUND

http://www.velowala.org/pages/see1.html
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In that manner,  we take as point  of  depar-
ture the context of  Ahmedabad city ( India);  more 
specif ical ly,  the Behrampura neighbourhood. Lo-
cated in the south-eastern par t  of  the city,  i t  ac-
commodates a Valmiki  community which - in many 
ways- coexist  with many of  the infrastructural 
complexit ies that are common in Indian low-in-
come settlements (high-density demography, pre-
carious planning layout,  diff icult  access to pr i-
mary resources,  state-absence,  etc. ) .  However,  as 
many other self-managed communit ies,  this  so-
ciety has shown a great degree of  proact iveness 
by sett ing forward different sets of  in it iat ives in 
col laborat ion with al l ied organizat ions,  or ient-
ed towards the empowerment of  less-priv i leged 
groups.  Leadership in that manner,  has been fun-
damental.

>>>For further research click here.

C>>>CONTEXT
4. BACKGROUND

https://goo.gl/maps/87V9B6pniqBhxdcS8
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One such leaders is  Pushpaben, a long-last-
ing resident of  Behrampura and the main recipi-
ent of  the design proposal.  She has init iated di-
verse act iv it ies with other women and chi ldren in 
the neighborhood, mainly centered around educa-
t ion with the assessment of  NGO’s l ike the Centre 
for Development. 

However,  as is  the case with many commu-
nity leaders,  Pushpaben struggles to maintain her 
family during the economic adversity of  the pan-
demic,  whi le attempting to init iate and maintain 
projects with her community.  Henceforward, the 
object ive of  this  competit ion is  to support  both 
the cultural-pedagogic projects of  this  commu-
nity leader,  whi lst  providing a platform to en-
courage entrepreneurship from the perspect ive of 
self-employment in the publ ic-space realm.

D>>>LEADERSHIP
4. BACKGROUND
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Therefore,  the chal lenge of  this  competit ion is  focused in re-thinking the 
“lar i”  as:

•  A device that improves public  space condit ions in the context of 
Ahmedabad, in a frugal  yet  substantial  manner.

•  A mult ifunctional  platform, that serves both entrepreneurial 
(commercial )  purposes,  as well  as  cultural  (pedagogic)  functions.

•  An architectural  venture,  that adequately responds to the spatial 
condit ions of  the Indian urbanity in an inventive manner.

•  An equipment that responds to the physical  condit ions of  women, 
and not necessari ly  a  generic  human body.  

•  A feasible (bui ldable)  object,  which harnesses accessible 
technologies and materials  to produce something new.

•  A frugal  innovation that is  also oriented to a capacity-building 
project  within the community from a constructive perspective.

•  A sustainable design,  that consciously ut i l izes and capital izes on 
avai lable resources in a responsible manner.

•  A scalable project,  which could be eventually  reproduced and 
improved within s imilar  contexts,  in order to enhance public  space 
condit ions in different par ts  of  India.

E>>>CHALLENGE
4. BACKGROUND
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>REGISTR ATIONS 
For registrat ion detai ls 

and fur ther procedures vis it 
chaalchaalagency.in ;  there 
wil l  be separate registrat ion 
modes for Colombian nat ionals 
v is-à-vis  Indian and other 
internat ional  proponents.  Please 
fol low closely the instruct ions 
given on the website for a 
successful  registrat ion in each 
case.  Al l  communicat ions between 
the proponents and CCA wil l  be 
done through a team leader (and 
her/his  email  id)  whom wil l  be 
appointed only for registrat ion 
purposes.  After the registrat ion 
process is  completed, a TEAM 
CODE along with the FORMATS 
PACKAGE (for submission)  wi l l  be 
sent to the team leader. 

>SUBMISSIONS AND 
SELECTION

For submission, 
par t ic ipants must send the 
expected material  before the 
deadl ine to  
info@chaalchaalagency.in  
Fur ther on,  the competit ion 
entr ies wi l l  be evaluated by 
community representat ives and 
a jury panel  (see point  4G) with 
special  exper t ise on construct ion, 
urban and gender studies, 
informality and community-
led design,  in order to select  an 
outstanding project  that meets 
the expectat ions and design 
parameters in accordance to their 
own experience. 

F>>>PROCESS
4. BACKGROUND

http://chaalchaalagency.in
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>PRIZES
Moreover,  ONE (1)  project 

wi l l  be selected as the winner of 
the competit ion,  so that i t  can be 
detai led by the winning team -un-
der the assessment of  CCA- up to 
a sat isfactory construct ive stage, 
that al lows for i ts  manufacture in 
Ahmedabad itself.  CCA wil l  take 
charge of  coordinat ing the differ-
ent agencies involved (communi-
ty,  manufacturer,  etc. )  in  order to 
material ize a 1:1 prototype that 
can be implemented on s ite,  that 
being,  Behrampura.  
The jury panel  can appoint  up to 
TWO (2)  honourable mentions that 
demonstrate an outstanding qual i-
ty in their  proposit ions.  The teams 
appointed with this  recognit ion 
wil l  have their  proposals publ ished 
in CCA’s website and social  media 
outlets,  and wil l  receive a cer t i f i-
cate of  recognit ion.

>DEVELOPMENT
Most of  the process of  de-

velopment,  construct ion,  and im-
plementat ion,  wi l l  be carr ied out 
ent irely in a remote fashion -given 
the COVID 19 contingency- yet, 
i f  the winning team decides to be 
physical ly  be a par t  of  the pro-
cess,  they wil l  have to cover their 
own expenses of  transportat ion, 
lodgement and so on.  
In addit ion to this,  the winning 
team wil l  undergo an intensive 
workshop led by a representat ive 
of  the Self-Employed Women’s As-
sociat ion (SEWA) in the develop-
ment stage,  in order to sensit ively 
inform design processes in rela-
t ion to the Federat ion´s  work. 

F>>>PROCESS
4. BACKGROUND
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SALONIE MURALIDHARA HIRIYUR
SENIOR COORDINATOR

SEWA COOPERATIVE FEDERATION

SALONIE MUR ALIDHAR A HIRIYUR

AHMEDABAD (IN)

Salonie is  a  Senior Coordinator at  SEWA 
Cooperat ive Federat ion.  She leads the Research and 
Outreach team within the organisat ion where her focus 
is  on bui lding inward and outward knowledge through 
various act ion-research projects.  She is  also working 
specif ical ly  on developing ways to sustainably include 
informal women workers and their  cooperat ives in the 
digital  space.  She works with various local,  nat ional  and 
internat ional  stakeholders to design,  develop and analyse 
these platforms for women workers. 

In the past,  Salonie has worked in the research de-
par tment of  the Internat ional  Labour Organisat ion (Gene-
va),  and the Indian Inst itute of  Management (Ahmedabad). 
She graduated from the London School  of  Economics and 
Pol it ical  Science,  with a degree in gender and develop-
ment.

G>>>JURY PANEL
4. BACKGROUND

https://www.sewafederation.org/
https://www.sewafederation.org/
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ALEJANDR A VILL AMIL MEJÍA

BOGOTÁ (COL)

Alejandra Vi l lamil  is  currently an Associate Pro-
fessor of  the School  of  Architecture and Habitat  from the 
Jorge Tadeo Lozano University.  An architect  from the Pon-
t if ic ia Universidad Javeriana de Bogotá,  she has a Master 
in Architecture from the Architecture and Environmental 
design programme from the Polytechnic University of  Cat-
alonia.  She seeks to create spaces for ref lect ion and ac-
t ion that impact societ ies with new opportunit ies to im-
prove people’s  qual ity of  l i fe  through the development of 
creat ive capacit ies and co-design.  Presently,  she is  an ac-
t ive member in the Internat ional  Network of  Innovation for 
Development - IDIN and an act ive member in the Center 
for Innovation of  Appropriate Technologies and Education 
C-INNOVA, both l inked to the D-Lab MIT Social  Design 
Laboratory.

G>>>JURY PANEL
4. BACKGROUND

ALEJANDRA VILLAMIL
ACTIVE MEMBER ,

C-INNOVA

https://www.c-innova.org/
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SANK ALPA

AHMEDABAD (IN)

Sankalpa studied architecture and urban design and 
has been teaching construct ion,  structures and design 
s ince last  f ive years in the Faculty of  Architecture,  CEPT 
University.  He has been developing methods of  teaching 
construct ion that are bodily involved; modell ing tech-
niques that can be experienced and verif ied.  His studio 
teaching involves understanding structural  pr inciples and 
its  ar t iculat ion as a strategy for architectural  design.  He 
is  one of  the founding members of  the Thumbimpressions 
Collaborat ive with his  fel low col leagues,  whom share an 
interest  for Urban Design,  Architecture,  Structural  engi-
neering,  Photography and Kinet ic  Structures.  The group 
is  act ively involved in exploring a diverse material  palette 
for construct ion,  including rammed ear th,  bamboo, and 
t imber along,  with many other materials.  He has been also 
act ively involved in community-based init iat ives related to 
construct ion.

G>>>JURY PANEL
4. BACKGROUND

SANKALPA
ARCHITECT, CO-FOUNDER 

THUMBIMPRESSIONS COLLABORATIVE

https://www.facebook.com/thumbimpressionscollaborative/
https://www.facebook.com/thumbimpressionscollaborative/
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VIDHYA MOHANKUMAR

CHENNAI (IN)

Founder and principal  of  The Urban Design 
Collect ive,  Vidhya is  an architect  & urban designer with 
over 15 years of  work experience in India,  Ireland and the 
United States.  Her work is  focused on creat ing cit ies that 
are people-oriented and centred around transit  as par t  of 
a sustainable development agenda that she is  passionate 
about.  Since 2015, she has also been serving on the 
governing board of  Center for the Liv ing City,  establ ished 
in col laborat ion with Jane Jacobs to enhance the 
understanding of  contemporary urban l i fe and through it , 
promote increased civ ic  engagement.  In addit ion,  Vidhya 
has been advocating sustainable development pract ices as 
a guest faculty at  var ious universit ies in India for the past 
10 years.  Vidhya has a master ’s  degree with dist inct ion in 
urban design from the University of  Michigan, Ann Arbor, 
USA and a bachelor ’s  degree in architecture from the 
National  Inst itute of  Technology,  Tr ichy.

G>>>JURY PANEL
4. BACKGROUND

VIDHYA MOHANKUMAR
URBAN DESIGNER, FOUNDER 
URBAN DESIGN COLLECTIVE

https://urbandesigncollective.org/
https://urbandesigncollective.org/
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CARL A QUESADA

SAN JOSÉ (CR)

Carla Quesada has a psychology degree from the 
University of  Costa Rica.  Her professional  emphasis  has 
been in par t ic ipatory processes with a gender approach, 
l inked to urban issues such as mobil i ty,  publ ic  spaces and 
the reappropriat ion of  space.  In the last  7 years she has 
worked in organizat ions such as Chepecletas,  which seeks 
to br ing people closer to urban environments through 
act iv it ies such as histor ical  tours with a sustainable-
mobil i ty  approach. Currently,  she is  the coordinator of  the 
area of  Gender and inclusive cit ies in the Center for Urban 
Sustainabi l i ty  Foundation,  whose object ive is  to improve 
the qual ity of  l i fe  of  people in urban environments through 
projects of  mobil i ty,  publ ic  spaces,  and environmental 
management,  mainstreaming these projects through a 
gender perspect ive.

G>>>JURY PANEL
4. BACKGROUND

CARLA QUESADA
COORDINATOR OF THE GENDER & INCLUSIVE 
CITIES, CENTER FOR URBAN SUSTAINABILITY 

FOUNDATION

https://cpsurbana.org/
https://cpsurbana.org/
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5. DESIGN 
   PARAMETERS

As stated previously,  the main 
user of  this  device wi l l  be Pushpaben. 
The design entr ies need to take into 
considerat ion her stature and weight 
(Ht:164cms, length of  arm: 66cms, 
Wt:  55kgs )  in  order to propose an ap-
propriate device that can be moved 
(pushed or pul led)  through the street, 
and handled ent irely by herself  for  basic 
funct ions in such a way that she does not 
require the assistance of  any other indi-
vidual.  In that manner,  condit ions of  ob-
ject  mobil i ty,  weight and height wi l l  need 
to be fundamental ly  addressed.

A>>>ANTHROPOMETRY
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As a commerce-oriented device,  i t  would need to pro-
vide spaces for merchandise displayed both ver t ical ly  and 
horizontal ly:  although proponents can assume such mer-
chandise wi l l  be mainly jewelry,  clothes,  and so on,  the de-
sign needs to permit  alternate products to be displayed. The 
proposal  needs to provide a cer tain degree of  shading (as 
well  as cl imate comfor t  strategies)  in  whatever manner the 
proponents see f i t ,  as well  as a seat ing space for Pushpaben 
(and perhaps for possible cl ients or companions),  a  space for 
dr inking-water,  money-locker,  merchandise storage,  and ade-
quate l ight ing for night use. 

Addit ional ly,  proponents are encouraged to propose 
different complementing operat ions that accommodate di-
verse ut i l izat ions in relat ion to community engagement,  ed-
ucation and pedagogy,  publ ic  per formances,  knowledge dif-
fusion,  resource treatment and awareness,  and so on.  In this 
regard,  although the proposals are not expected to meet a 
par t icular funct ion,  proposals are expected to include com-
plementing operat ions that have the capacity to enrich the 
experience of  publ ic  space,  support  leadership init iat ives,  and 
enrich the infrastructural  welfare of  underserved communi-
t ies.

5. DESIGN 
   PARAMETERS
B>>>OPERATIONS
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As a movable-architectural  device,  the pro-
posal  does not state a par t icular s ite of  inter-
vention.  I t  is  even encouraged for par t ic ipants to 
take this  as a chal lenge to ar t iculate place-mak-
ing strategies that are independent of  spat ial  par-
t icular it ies,  in such a way that the device can be 
used and implemented throughout disparate con-
t ingencies.  Henceforward, the proposals should 
contemplate the proposit ion of  different tact ics 
of  adaptabi l i ty,  that might al low the device to s it 
comfor tably in an al ley,  a narrow street,  an open 
space,  etc.  Site-adaptabi l i ty  should be hence 
taken into considerat ion not from a s ingular per-
spect ive,  but rather a typological  one. 

5. DESIGN 
   PARAMETERS
C>>>SITE
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Although there is  no prescript ion in terms of 
a specif ic  usage of  materials  -quite the opposite, 
innovation is  highly encouraged- there are fac-
tors to consider in this  regard.  Firstly,  the materi-
als  proposed should be avai lable in local  markets 
(specif ic  to Ahmedabad),  should be long-last ing, 
easi ly  replaceable,  and with very low-mainte-
nance requirements.  I t  is  important to highl ight 
that given the locat ion of  i ts  construct ion,  this 
poses specif ic  technologic and construct ive l im-
itat ions (or  perhaps,  favourable circumstances) 
that need to be taken into considerat ion.  Hence-
for th,  i t  is  highly recommended that the techno-
logical  processes required in the construct ion of 
the proposal  are accounted for,  within a sense of 
frugal  appropriateness. 

5. DESIGN 
   PARAMETERS
D>>>MATERIALITY 
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The total  budget of  construct ion 
should be a maximum of INR.20,000 
($275 USD or $1,000,000 COP) including 
labor cost,  manufacture,  and materials. 
I t  is  important for the proposals to be 
l imited within this  range,  given the scal-
abi l i ty  and accessibi l i ty  agendas of  the 
Project  Lari .  In order to ensure this,  a  bi l l 
of  quantit ies wi l l  be required in the sub-
mission as per the given format. 

5. DESIGN 
   PARAMETERS
E>>>BUDGET 
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6. ELIGIBILITY
All  individuals are accept-

ed to par t ic ipate in the competi-
t ion,  disregarding professional  or 
vocat ional  status,  age or nat ional-
ity;  young professionals as well  as 
students from al l  backgrounds are 
welcome to par t ic ipate.  Individ-
uals are al lowed to par t ic ipate in 
groups,  up to maximum of THREE 
(3)  team members.  Moreover,  g iv-
en the nature and the context of 
the process,  at  least  one of  the 
team members needs to be f luent 
in the Engl ish language.

A team wil l  only be accept-
ed as par t  of  the competit ion af ter 
the fees for registrat ion are paid 
and verif ied by CCA, af ter which 
a TEAM CODE wil l  be sent to the 
team leader to be used at  the t ime 
of  submission.  For the submission 
of  proposals,  there should be ab-
solutely no dist inct ive mark of  any 
sor ts,  denomination or name that 
can point  out to the identity of 
the proponents:  the TEAM CODE 
should be the only form of identi-

f icat ion present in the submission 
material.

A proponent can integrate 
more than one team in order to 
present different proposals in the 
competit ion,  as long as each team 
pays the convened registrat ion 
fee. 

Addit ional ly,  proponents 
cannot have a direct  relat ion (pro-
fessional  or  of  kinship)  with any of 
the jury members;  in case this  s it-
uat ion presents i tself,  such team 
wil l  be disqual i f ied from the com-
petit ion and there wil l  be no re-
fund of  the registrat ion fees.

Final ly,  al l  proponents 
must be aware and agree with the 
copyright agreement outlaid here 
in the competit ion brief,  and - in 
case of  wining- should be wil l ing 
to s ign a contract  with CCA for the 
development of  the proposal,  to 
ensure the construct ion commit-
ment. 
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7. TIMELINE
SEPT

REGISTRATIONS AND 
DEVELOPMENT

EARLY BIRD S E P T . 1 5
S E P T . 3 0

OCT STANDARD REGISTRATION O C T . 1

NOV N O V . 7
LATE REGISTRATION
Deadline for FAQs

N O V . 8
N O V . 1 5

SUBMISSION DEADLINE N O V . 2 9

DEC REVIEW OF 
SUBMISSIONS

JURY PANEL EVALUATION D E C . 1
D E C . 1 4

MENTORED DESIGN 
DEVELOPMENT

RESULTS OF WINNERS D E C . 1 5

MENTORING PHASE D E C .  1 6

JAN
J A N . 3 0

CONSTRUCTION PLANS J A N .  3 1

FEB
EXECUTION OF 
PROJECT

CONSTRUCTION AND 
IMPLEMENTATION PHASE 

F E B .  1

MAR
M A R . 3 0

INAUGURATION M A R .  3 1
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8. SUBMISSION 
    REQUIREMENTS

Registered par t ic ipants are 
expected to send their  entr ies to 
info@chaalchaalagency. in before 
23:59 IST, November 29th 2020. The 
submission consists  of  three (3)  dif-
ferent i tems -which need to be in En-
gl ish- with no recognizable markings, 
logos or nomenclatures that could 
disclose the identity of  the par t ic i-
pants aside from the TEAM CODE. A 
format wi l l  be given for each one of 
the i tems at  the moment of  registra-
t ion,  which needs to be str ictly  fol-
lowed. The three i tems of  submission 
are:

•  1 A1 in landscape 
format,  containing al l  the 
necessar y DRAWINGS, RENDERS, 
OR IMAGES required to 
understand the proposal  in detai l. 
The representat ion technique 
-as well  as  the specif ic ity of 
the content (plans,  sect ions, 
montages,  etc. )  is  to be def ined by 
the par t icipants. 
>PDF format of  max.15 MB named: 
TEAMCODE_ A1.pdf

•  1 A3 in landscape 
format,  containing a BILL OF 
QUANTITIES of  the project 
specif ying the materials  to be 
used -as well  as  construction 
processes involved- in terms of 
specif ic  and total  costs in rupees.  
>JPG format of  max.1 MB named: 
TEAMCODE_ A3.jpg

•  1 A4 in landscape 
format,  containing a 200 word 
WRITE UP that explains the 
overal l  descript ion,  object ives and 
dist inct iveness of  the project.  
>JPG format of  max.1 MB named: 
TEAMCODE_ A4.jpg
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9.EVALUATION 
CRITERIA

In order for a design proposal  to be se-
lected, the design needs to be:

FEASIBLE
Proposes materials  and construct ion 
techniques that are possible to use 
and implement in the Indian context, 
and more specif ical ly  in the city of 
Ahmedabad. Demonstrates an innovative 
yet real ist ic  understanding of  design, 
within the establ ished budget.

EMPATHETIC
Conveys a sensible understanding of 
the specif ic  c ircumstances of  the target 
audience,  by ut i l iz ing strategies that 
are both appropriate and l iberat ive. 
The proposal  adequately harnesses and 
capital izes the different condit ions that 
make up the socio-economic context. 

DEXTEROUS
The device is  agi le and clever in i ts 
use of  space,  the manner i t  transforms 
itself,  the way i t  al lows for mult iple 
ut i l izat ions and appropriat ions,  as well 

as the manner in which i t  al lows for 
diverse forms of  contextual  adaptat ions.

CONTEXT SENSITIVE
Responds to the characterist ic  qual it ies 
of  Indian urbanity in a sensible 
yet  creat ive manner,  taking into 
considerat ion the role that t ime and 
change plays in the conformation of  the 
Indian publ ic  space.

MAINTENANCE FRIENDLY
The proposal  demonstrates a v igorous 
construct ive and structural  condit ion, 
coupled with a clever use of  materials 
that al lows i t  to withstand a heavy use. 
Addit ional ly,  the proposal  foresees 
feasible strategies for repairment and 
the replacement of  pieces.

DETAIL SPECIFIC
The design conveys an acceptable 
degree of  detai l ing in i ts  composit ion, 
assemblages,  material i ty  and 
dimensions,  in such a manner that i ts 
fur ther development towards a stage of 
construct ive detai l ing seems plausible.
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10.QUESTIONS AND 
CLARIFICATIONS
Questions and clar if icat ions 

regarding the object ives, 
contents and processes of  the 
competit ion wil l  be received 
at  info@chaalchaalagency. in 
and repl ied within the t imings 
specif ied in the t imel ine (see 
point  7).  At  the end of  such 
period, al l  quest ions and answers 
wi l l  be shared with al l  the 
par t ic ipants for ful l  transparency 
in the consultancy process. 
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11. INTELLECTUAL 
PROPERTY AND 
COPYRIGHT
Proponents hold intel lectual  proper ty and the complete copy-

rights of  their  work.  However,  CCA reserves the r ight to use the com-
petit ion entr ies for the eventual  purposes of  exhibit ion and publ icat ion 
-being digital  or  paper catalogues and dossiers- and when such mate-
r ial  is  publ ished, CCA wil l  appropriately c ite the authorship of  the cor-
responding team. CCA also reserves the r ight to modify the images and 
texts of  entr ies in case of  publ icat ion,  in order to better adapt them to 
the required format without changing the essence of  the proposal  i t-
self.  Proponents are responsible for using copyright-free images;  hence 
CCA is  not responsible for the use of  protected images by the par t ic i-
pants.

Given the nature of  the overal l  process -wherein CCA wil l  act 
as an agency of  support  in regards to coordinat ion,  development,  con-
struct ion,  and implementat ion- authorship of  the f inal  product wi l l  be 
termed as a col laborat ion between the winning team and CCA. In that 
manner,  CCA reserves the r ight to publ ish the evidence of  this  work 
(photographs,  plans,  etc. )  in  eventual  media outlets and platforms, 
recognizing the main design authorship to the winning team. 





9594 C O M P E T I T I O N  B R I E F  -  2 0 2 0  -  -  P R O J E C T  L A R I  -  पो्ज ैकट् लार ी

12.DISCLAIMER
CCA reserves the r ight to make any changes to the factors that rule 

the competit ion in case of  unexpected contingencies (dates,  requirements, 
jury members,  etc. )  and is  the obl igat ion of  the par t ic ipants to check on a 
regular basis  CCA’s website -as well  as the competit ion´s  and CCA´s Insta-
gram pages- to check for changes.

As stated previously,  CCA is  not only in charge of  the coordinat ion 
of  the competit ion,  but also the eventual  project  management in i ts  con-
struct ion.  However,  i f  by circumstances of  force majeure the device cannot 
be bui lt ,  CCA wil l  not be held responsible for this.

Similarly,  CCA is  not responsible for any research done by par t ic i-
pants in the area or any information that is  not presented in this  br ief. 

The breach of  the norms def ined in this  br ief  wi l l  result  in  the imme-
diate disqual i f icat ion of  the team without any refund of  the payments made.

CCA reserves the r ight to cancel  the competit ion in case i t  does not 
reach a minimum number of  par t ic ipants (20).  In that case,  CCA wil l  return 
the amount of  the received registrat ion fees back to the par t ic ipants en-
rol led at  the t ime of  cancel lat ion.

In case the jury panel  f inds that none of  the entr ies reach the ex-
pectat ions and requirements stated in this  br ief,  they have the autonomy to 
declare the competit ion as ‘deser ted’  (which means there are no winners).  In 
that case,  CCA holds no responsibi l i ty  of  their  decis ion and registrat ion fees 
wi l l  not be reimbursed. Similarly,  the jury panel  reserves the r ight to appoint 
up to two (2)  honorary mentions aside from the winning entry,  in order to 
recognize the effor ts and qual ity of  the received entr ies,  however,  i t  is  not 
an uncondit ional  requirement.
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